
THURSDAY 8/21

TIME Session A Session B New Faculty All Events at Kentfield Campus Session A Session B

8:00

8:30

9:00

9:30

10:00

10:30

11:00 Post-Convocation Breakout Session with Elaine 
Lin Hering

PA 72; 11 - 12    
11:30

Campus Engagement Fair
PA Plaza; 11 - 12

12:00

12:30

1:00

1:30

2:00

2:30

3:00

3:30

4:00

4:30

5:00

“Singing Bell” Metal 
Casting Workshop

Patricia Hulin
Brian Young

2:30-5; FA 121

Preparing for Possible 
Immigration Enforcement 

Hugo Guillen
Mia Robertshaw

11 - 12:20; AC 255

Cultivating 
Engagement with 
Performing Arts!

Lisa Morse,
Erin McBride
Africa, Molly 

Noble
2:30 - 3:30; PA 

134
SCHEDULE CHANGE!

Getting Fit for Fall
LyRyan Russell

Michele Vaughn
2:30 - 4; PE 20

Common Course 
Numbering 
Explained! 

Sara Malmquist-
West

2:30 - 3:50; 
Zoom

CANCELLED
Pickleball 

Tournament 
Anyone?

LyRyan Russell
Michele Vaughan

2:30 - 4:30; 
Tennis Courts

Welcome New  
Employees

Shawna Callahan, Angela 
Lingo, Kat Alvarado

9:30 - 10:50; AC 246

Chaironomics: 
Budgeting for 

Departmental Success
Sam Jackson

Fiscal Services
1 - 2:20;

FH 110 & Zoom 

Safety, Security and 
Service: COM Police 
Department and our 

Community
Raul Aguilar
Dustin Ruiz

1 - 2:20;  
AC 246

Red Cross CPR/AED
Paul Stewart

11 - 12:20; AC 245

Elimination of Bias in Hiring: 
Tools & Training for 

Screening Committees
Nikki Harris

Mia Robertshaw
1 - 2:20; AC 255

Accommodations: Access, 
Equity, Diversity, and 

Inclusion
Carl Freschl

Luna Finlayson
1 - 2:20; AC 246

Department Meetings
1:40 - 3:30; various locations 

Mandatory Revision in 
eLUMEN

Cari Torres-Benavides,
 Gina Cullen,

Grace Mengqi Yuan
1 - 2:20; Zoom

New Faculty 
Orientation
9:30 - 12:50;

AC 103

Come Learn about the 
COM AI Collective! 

Stacey Lince
 2:30 - 3:50; AC 245 & 

Zoom

Learning to See 
Drawing Exercise
Carol Lefkowitz

2:30 - 4:30; FA 214

SAS Testing and 
Testing 

Accommodations
Xenia Zarrehparvar

1 - 2:20; AC 245

COM CARE: Balancing 
Boundaries with 

Restorative Practices 
in the Classroom

Marco Cantua-Alvarez
1 - 2:20; AC 246

Committee Work Can't 
Share Governance 

Without It
Ryan Byrne

GRC
1 - 2:20; Zoom

President's Reception
4:00 - 5:30 pm

Performing Arts Lobby

UPM Meeting and UPM Lunch
12 - 1:30; Cafeteria

Clarifying the New Student Experience
Sally Wong

Patrick Garretson
2:30 - 3:50; Zoom

Transform Your Course Design with 
Cidilabs Design Plus

Stacey Lince
9:30 - 10:50;

AC 114 & Zoom

Fall 2025 FLEX Week
August 18 - 22, 2025

Increasing Access, 
Equity, and Retention 

with Zero Textbook 
Cost Pathways
Michele Alaniz

Ron Oxford
11 - 12:20; FH 110

TUESDAY 8/19

Meet and Greet
Coffee, tea, and light refreshments

8 - 8:45; Performing Arts Lobby

Convocation
9 - 11; 

James Dunn Theater

Keynote Session:
Forward Together

by Elaine Lin Hering

Caring Campus: Small 
Actions, Big Impact

Alyssa Graff & Caring 
Campus

11-12:20; AC 240

WEDNESDAY 8/20MONDAY 8/18
 Flex activities are open to all faculty and staff.  Register and find Zoom links on the ProLearning Workshop Calendar. 

Session A

FRIDAY 8/22

Meeting Basic Needs 
and Supporting 

Student Wellness
Lia Lara

Sadika Sulaiman Hara
11 - 12:20; Zoom

Banner 9 For Faculty
Jon Horinek
9:30 - 10:50;

FH 110 & Zoom

Leveraging Canvas 
Discussions and 

Pronto for Meaningful 
Student Interaction

Stacey Lince
Kathleen Smyth

11 - 12:20; Zoom

Culturally Responsive Pedagogy and 
Practices In Action: COM Faculty Share 

Their Work
Emily Fox, Beth Patel, 

Shaquam Edwards, Patty France
9:30 - 10:50; Zoom

Session B

Reintroducing Puente to 
College of Marin

Nohemy Chavez, Puente
9 - 10; AC 246CANCELLED

Brave Spaces: A 
Proactive Approach to 
Supporting LGBTQIA+ 

Students
Tea Reiko Perales

9:30 - 10:50; AC 245

Session A Session B

Chairs and 
Coordinators' 

Meeting 
10 - 12:20

AC 255
Look at African & African 
American Art Using Visual 

Thinking Strategies
Craig Coss

11 - 12:20; AC 246

Key:
In-person Session: 
Online Session: 
Dual Delivery (In-person & Online): 
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