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EXPECTATIONS
CORE 

These expectations ground the work of College of Marin’s administrators.  
The College’s leadership consistently exhibits and promotes these ideals and behaviors.

We name  
and own  

institutional  
problems

We practice  
generous  
listening

We manage  
each other’s 
reputation

We model  
hope and  
optimism

We practice  
generativity

We speak  
with candor

We are  
change agents 

within our  
spheres of  
influence

We are curious  
about each other,  
not judgmental

We are  
consistent with 

consultative 
practice:

We live and  
lead from within  

our values

We take care  
of each other

These expectations are adapted from the work of Dr. Larry Roper and have evolved at College of Marin since 2013.


